The
Model
of the KD Cruise Services Ltd.
ALWAYS ON THE
RIGHT COURSE
We are a Cyprus-based,100% subsidiary of the traditional Köln Düsseldorfer German
Rheinschiffahrt AG (navigation of the Rhein), which, with more than 185 years,
is the oldest publicly listed joint stock corporation in Europe consistently. Our
business purpose is the task of operating river cruise ships on European inland
waters. We are market leaders in this, with the task of operating more than 30
river cruise ships on Rhine, Moselle, Main, Main-Danube Canal, Danube and Rhone.

Our Personal Mission
We are obligated both in the long tradition of our parent group as well as in the constant
adaptation and development of innovative processes. Our competence is based on
long-time experience and constant further development. With our operating services,
we offer our customer the maximum amount of safety to the ships and passengers
entrusted to us and in the calculation of the ship overhead-costs. Thus we convince
and inspire our customers with the objective that they remain faithful to us and
recommend us to others.

Leadership from Collaboration

We are operating in a segment of intense competition pertaining to the European
river cruise market. We develop our leading position consistently through strong
internal and external structures, outstanding professional competence and a highly
qualified and highly motivated pool of manpower Due to this, our customers can
distinguish us clearly in a positive manner from the competition. Through quality
assurance and budget-conscious actions, we improve the business development of
the KD and as a result, create the prerequisite for long-term and secure employment.

The Model

Operating Efficiency and Competition
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We create lean structures with clear responsibilities and responsibility. As a result of
this, we achieve an effective collaboration as well as a fast flow of information within
our company and with our contractual partners and customers. For us, management
means target-oriented instructions and support for actions, which are independent
and which involve responsibility on the part of each employee. Motivation grows from
of mutual confidence, readiness for dialog and by carrying out dialogs at all levels
and areas and last but not the least, from the success of the mutual achievements.
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